WHAT ABOUT VALIDATION? 


By 

L. Ron Hubbard 

Almost at once we are going to have a Congress. 

We are calling it the Freedom Congress because it starts « 
July 4, 1957 and because it is all about freedom from human 
confusion. 

But there's something we'll have to take up at this Cong¬ 
ress beyond Freedom, and that's Validation. 

It isn't good sense that I try to handle this Validation Pro¬ 
gram without knowing how you feel about it. And so I am asking 
you to help me. 

Here's the situation current: 

We have come to a plateau of training and technology. I 
do not say we are at any peak of peaks. But we are on a very 
high plateau. 

We can do these things: 

We can accurately and predictably process a day-old baby, 
a person in a coma, a catatonic schitz, a no-reality case or a 
person in very good shape. Of course that's news, but it also 
changes several things. 

We can also train well and thoroughly any person of good 
will in a few weeks of arduous drill. We arrived at a plateau 
of results and at the same time arrived at a plateau of training 
skills. 

Without these skills learned in heavy training, the pro¬ 
cessing results do not occur. Better than 50% of the result 

depends upon the skill of the auditor. _ 
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If this is Scientology today, then it had better be Sciento¬ 
logy everywhere, not just here in Washington or amongst 
recent Academy graduates. 

Rumor has probably told you already much misinformation 
about levels of Indoc and CCH. The truth is I'm just now find¬ 
ing time to hand-train enough people in these two things to make 
them get a reality on them. You might say the real thing wasn't 
released until I went to London in April and, in the U. S. until I 
returned in May. 

Truth is, these things are man-killers. An auditor not 
well schooled in all levels of Indoc cannot get results of any 
consequence with CCH (actually CDCC^H). No older auditor 
credits this until he faces it in a training room. But an old 
auditor does better with older processes - those released up 
to December 31, 1956. Those were pretty hot, too, remember. 

The present situation, then, is as follows: We have m an y 
good auditors who can get fine results with pre-57 processes. 

We have some less able auditors who get poor results with pre- 
57 processes. We have a series of training skills and processes 
which would permit both to get much finer, faster results. 

The past situation, beginning in 1950, was this: We had 
a vision of what could be done. We saw it done by some. We 
were trying to learn how so that all could do it. To learn we 
had to train and process. Our results were better than man 
had ever experienced before but here and there the results 
did not match the hopes of some - to put it mildly. There¬ 
fore, I considered it. was up to us to better the processes and 
to better training so that people could do the processes devel¬ 
oped. 


Well, I miscalculated. For certain, those processes which 
could tear a case apart and make a clear fast, would also tear 
a homo sapiens auditor apart. And so it has transpired. Full- 
scale CDCC^H tears up auditors fast. 


Thus I had to recapitulate and find a new route to make a 
new man. That route is loosely called Indoctrination but it isn't 
at full dress parade what you've seen. It's 13 levels of skill, 
each one more advanced, which wind up with a clear- 
acting auditor. 


These levels of training make, when thoroughly admin¬ 
istered, a synthetic clear without proofing a person against 
being audited to clear all the way. 


Now in 1950 I did a lot of talking and made a lot of pro¬ 
mises. And in 1957, seven years of study and work later, 
only now can they all be kept. To reach our present plateau 
I had to get trained a lot of people. Every one of those has 



coming to him a full realization of Ability to help and handle 
others. 

All right. That's the project. It's big enough. Thousands 
of auditors should now have everything that's been learned and 
developed about auditing. 

If they get that to which they're entitled, no force on Earth 
can stop Scientology. 

So what do we do about it? 

There's the old H.D.A. , there's the person who was trained 
in L.A. or Wichita or Elizabeth. Maybe he's auditing now, 
maybe not. But he's entitled to his ability to clear his fellow 
man. These were people of great heart, great willingness to 
serve. I did all I could for them - it was always until 1957 not 
enough. But a wider look bade me learn how to train and then 
to speak. 

I have learned. I am speaking. 

Further, I am asking for help in solving this great problem. 
How do we bring up to ability every auditor ever trained by a 
central organization? 

How do we find some of these people. We're not now inter¬ 
ested in no-comm lists or other nonsense. The battle for know¬ 
ledge is won. And unlike in so many battles all can share in 
the victory. 

How do we finance such a project? Do these people pay for 
retraining (or, actually for training in full, not retraining)? How 
do we handle people lately trained (1956) in this wise?" How can 
we do this without invalidating the real ability of many auditors 
and without upsetting too many people? 

Your help is needed in assisting me to answer such quest¬ 
ions. 

They wanted to be clear. They wanted to help their fellow 
man. All I know now is how to do the clearing and the training 
on a major scale. 

I have some proposals on this. I am going to give the right 
to coach other auditors to every successful graduate of the 18th 
ACC. - with high standards for successful graduation. To do 
this I'll have to work the 18th ACC people through July and into 
mid-August harder than anybody has been worked yet. But they 
can take it. 

I can validate recent graduates partly trained on this but I 
don't think it would be entirely fair. 
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Well, there it is. It's the Validation Program. But what 
is it? It's what you and I decide it will be at the July 4th Cong 
ress. 

Would you please bring your thoughts on it and your pro¬ 
posals to the Congress or send them to me here. 

Validation U. S. means a lot. But it can't be done at all 
until I know how you feel it should be done. 

(1) Should it be done at all. 

(2) If so, how should it be done. 

Could I have your help? 


Best, 




BE THERE 

SHOREHAM HOTEL 10:00 A.M. 

/4 4, IQ57 

U/askinafon, V. C. 



THE ACADEMY 
OF SCIENTOLOGY 


VALIDATING CERTIFICATES OF ALL 
STUDENTS SUCCESSFULLY GRADUATING 
AS HUBBARD CERTIFIED AUDITORS 

HCA COURSE - 8 WEEKS 
ENROLL EVERY MONDAY 

Freedom Congress 

Free 

If You Enroll Now 

$500 CASH 

($625 financed) 


NIGHT HCA COURSE 
6 MONTHS - $500 


WRITE - WIRE - PHONE 
Registrar 

Academy of Scientology 


1812 19th Street, N. W. 
Washington 9, D. C. 



ANNOUNCING 


THE HUBBARD ADVANCED 
SCIENTOLOGIST COURSE 


FIVE WEEKS OF HEAVY TRAINING FOR OLDER AUDITORS 


LEADS THROUGH ALL TRAINING 
PROCESSES, ALL CCH PROCESSES, 
AND A REVIEW OF MATERIAL 
OF THE PAST. 


Special Cash Price $285 


Apply to the Registrar 

Academy of Scientology 
1812 19th St. , N. W. 
Washington, D. C. 



7 


ANNOUNCING 

THE HUBBARD GRADUATE 
AUDITOR’S COURSE 

THE EIGHTEENTH ADVANCED CLINICAL COURSE 

Taught personally by L. Ron Hubbard 

SUCCESSFUL GRADUATES OF THIS 
COURSE WILL BE GIVEN THE RIGHT 
TO COACH TO VALIDATION LEVEL 
ANY FIELD AUDITOR. 

July 8, 1957 to August 19, 1957 
Enrollment by acceptance by L. Ron Hubbard only. 

SIX WEEKS.$800 

Test and Validation Stamp Fees to older A. C. C. 
Graduates wishing to enroll. 

Apply to 


Registrar 

1812 19th St. , N. W. 
Washington, D. C. 
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DISTRIBUTION CENTER 


tapes - BOOKS - SERVICE 

BOX 242 

SILVER SPRING, MD. 


A membership in the H. A. S. I. 
is a share in Scientology. 

Be a part of the gang. 

One Year $15. 00. 


20% discount on all purchases 
Special Rates on Congress. 



THE HUBBARD GUIDANCE CENTER IS USING 
ONLY THE MOST ADVANCED AND EFFECTIVE 
PROCESSES BY THE MOST ADVANCED AUDI¬ 
TORS IN SCIENTOLOGY. 

CONGRESS TIME PROCESSING DATES ARE 
HARD TO GET. MAKE THEM NOW! 

ONE WEEK.$500 CASH 

THREE WEEKS.$1250 CASH 

PHONE OR WIRE THE REGISTRAR 


ADams 2-6296 
Washington, D. C. 
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HCO BULLETIN CF MAY 24, 1957 

STABLE DATA FOR INSTRUCTORS 

(1) Keep students busy at all times. Do not let them have 
unassigned work while at the Academy. 

(2) The Director of Training is not the Director of Pro¬ 
cessing. If after the student intensive and a week's Comm 
Course a student's case is not in condition so the student can 
be trained, the Director of Training or the Instructor should 
send the student to the Registrar and should not attempt a patch- 
up by another student. When the Director of Training constitutes 
himself the Director of Processing he not only denies the or¬ 
ganization income but most usually continues the agony of the 
student and does not get training done. 

(3) Answer the student's questions. 

(4) The stability of the Director of Training and his Instruc¬ 
tors depends upon the apparency of their agreement with me on 
what should be trained and how it should be trained. When 

they innovate in disagreement with organized schedules they 
lower the appearance of stability and deprive themselves usually 
of the cooperation of students. 

(5) It is not the place of the Director of Training or an In¬ 
structor to defend the organization, LRH, or the past track 

of Dianetics and Scientology. Any new subject combating vested 
interests develops some randomity. Rather than defend against 
critical attacks by students it is much more productive to look 
over the student's case with an eye to sending him to the Regis¬ 
trar. 


(6) The Director of Training and his Instructors are there 
to give service. Service is always harder to give on an indi¬ 
vidualized basis and easier to give on a wide group basis. 
Hov/ever, *ve are training individuals and even though it is 
difficult, service must be given. 

(7) On the head of the Director of Training and his Instruc¬ 
tors rests any future failure the student may have in processing 
preclears. Quality of training is to the level of Staff Auditor 
HGC. 

IF A STUDENT CANNOT BE TRUSTED UPON GRAD¬ 
UATION WITH AN HGC PRECLEAR, HE SHOULD NOT 
BE GRADUATED OR CERTIFIED. 


L. Ron Hubbard 



CHILD PROCESSING 

by L. Ron Hubbard 


Although I can give you a lot more data on this when I write 
a new book on the subject (Child Scientology) I want you to know 
m advance of that probably far publication date that we've really 
done it now. 

The reason I didn't write a child book - for Dianetics - let 
it be staff written - was because I knew we could know and should 
know a lot.more about child processing. Well, I finally got the 
subject up to handling children and I'm writing the book. But 
meanwhile, I want you to know that these tone 40 processes of 
CCH by a really trained auditor are the thing. 

From 5 years to 15 years old we have it made with children. 
The following data are of interest: 

1. Children require far better auditing than adults and are 
generally in worse condition. 

2. Children of 3 or so, processed, behave better than adults. 
The hysteria and nightmares of childhood are total aberra¬ 
tions. 

3. Children should be given the dignity of real auditing 
sessions, not patch-up assists. 

4. Attention span of children is no longer any barrier. 

5. We have enough case histories now to be sure. We are 
now taking any child of any age as a regular pc at the HGC 
for clearing with uniformly excellent results, half price. 
That's a baby or a teen ager (under 15). 

I'll give you more data later but wanted you to have this 
right away. 


NEWS NOTE 

"ALL ABOUT RADIATION" 

Being published and distributed only from London conden¬ 
sed the material sent Ron from all over the world on the sub¬ 
ject of Radiation. You can smuggle in a copy for $3 to HA SI, 
Fitzr °y Street, London W 1. Sent Airmail postpaid if you 
promise not to show it to the A. E. C. We 're not releasing it 
in America. 



